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2018 in Numbers



2018 Achievements and 2019 Targets

25% efficiency improvement in 
MDR operations.

Fixing the balance of the 
different teams in the toolbox.

Quality Management SOP
Reaching 1,000,000 M2

TS Pole Search Method.
Aerial Survey

2018
Building additional MDR team in 

one of the north-western provinces.
Clearing 2,000,000 M2

Integration of Technical Survey 
SMART dogs in Preah Vihear and 
reporting on the results of the trials 
and on the SMART.

Piloting the TS Pole method within 
the program/partners and 
measuring cost efficiency.

Piloting the SMART dogs in CMRS

2019



2018 Achievements and 2019 Targets

Eachcoupleof handlershave3-4 rats, usedin rotation during3 hoursbetween
6:00-9:00. Eachrat expectedto searchnot more than 350m2 per day.

In placewhere 10 rats are neededto achieve3,000 m2 clearedper day,better
to have12ratsassignedς2 sparerats in caseof skinsurgeryandrecoverytime.

Rats come to their maximum cost efficiency in places where Mechanical
VegetationCuttingMachineis working. Theparameterthat sets the paceof the
rats is the vegetationcutting.

There any many polygons in Cambodiawhere Organizationsuse Vegetation
CuttingMachinesfor Survey/Clearance. In all theseplaces,rats canacceleratethe
operations.

TSsearchingmethod using a Pole,doesnΩt require preliminary manual safety
lanes. A handlerwith a rat canfollow the veg. cuttingmachine.

Main Understandings 2018

1       + 7      + 10       = 3,000 m2 p/ day



6 handlers 
with 10 
MDRs

7 deminers 
team

Veg. 
Cutting 

Excavator

Can cover 3,000 m2 

p/day = 45,000 m2 per 

month

Machine can cut 2,500 m2 

p/day = 45,000 m2 per 

month

Creating safe lanes

Target Investigation

Clearing areas where 

MDRs are limited.

FULL CLEARANCE

OP BALANCE



2 handlers 
with 4 
MDRs

2 deminers 
(target 

investigation)

Small Veg. 
Cutting 

Machine

Can cover 1,200 m2 

p/day = 18,000 m2 

per month

Machine can cover 1,000 

m2 p/day = 18,000 m2 per 

month in TS

If average 20% of land is 

surveyed before reduction

One team can release 

90,000 m2 p/month

TECHNICAL SURVEY

OP BALANCE



SMART DOGS IN TS



SMART DOGS IN CMRS


